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1. Introduction

The University of Traditional hedicine [UTh) guided by the requirements of RA Higher and
post geraduate professional education, university charter, current strategic development plan of
2020 2025, management and academic councils, as well as rectorate decisicns implemented
various processes aimed at ensuring quality education in the reporting pericd.

In the processes of crganization and implementation of educational activities the UTh has
Eiven special importance to the newest challenges of higher education sector and the urgency to
respond to them, 1o meet the needs of bheneficiaries in the best way possible, and 1o significantly
Increzse the guality and efficiency of education.

The UTM has consistently continued its activities in the fields of training competitive specialists,
improverment of educational programs, nternationalization of the university, regulation of
management processes, ensuring financial stability and other directions during 2022 2023
acadernic year.

The student centered principle adopted by the university continued to prevail, especially in the
wiark with students.

The works carried cut by the UTh in 2022 2023 according to different fields of activity are
described below.
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20202-2023 academic year

UTM, 32, Founded in 1991

Integrated Education and Training’ 2

Ganeral Medicine' 469 students

Dentistry’ 94 students

Students’ 563

Feraign Students’ 528

Graduates’ 11 ?

'l' Cooperation Contracts and Agreemants’ 22



2. hdminictrative Staff

Me Full nama Pocition

1. | horik Saribekyan Rectar ([Ph. G

2. | Arayik Oyozalyan Vice Rector for Q4 and Education Reforms

3. | Anahit Karapetyan Dean

4. | ¥ahan Grigoryan The Head of Scientific Department (€ 5.

5. | Asya Sarkisyan The Head of Education Cepartrnent

B, | Manushak Hovsepyan QA Leading Specialist

7. | Ani Sarkisyan ead of Tercign Relalions Departmaenl

8. | hvard Tarjumanyan HRK and Head of General Department

&, | Susanna Avoyan Chief Accountant

10, | Simon Khechumyan The Head aof Civil Defense Headguaters

11. | Cohar Manashyan Dean’s Assistant

12. | Cohar Kirakosyan Assistant to the Head of the Educaticn Department

13. | haira Danielyan Assistant to the Head of the Educaticn Department

14. | ¥ard Cabrielyan HREM and General Departrent Leading Specialist

15. | Lusine Harcutyunyan Treasury Accountant

16. | Anna Avetyan Librarian

17. | Liana ¥ardyan Leading Specialist of Foreign Relaticns Department

18. | Heghine Gyulnazaryan Specialist of Foreign Relations Department

Heads of Chair
Me Chair Full name Sciantiﬁrc dagree.
title

1 | Humanitarian subjects Tatevik Karapetyan Fh. G,
2 | hatural sciences Hayarpi |avrushyan Mh. D
3 | Medical and biological subjects haira Hunanyan Mh O
4 | Sacial Medicine Anna Cwchayn M=y G
2 | Therapeutic subjects ¥ara Nazlukhanyan Fh. .
B | Surgical subjects K1 Edik Avagyan Mh. G.
¥ | Surgical subjects N2 Rafayel bManvalyan Mh. G.
g | Dentistry Hovnan Hakaobyan Mh. G




3. ADMISSION

The University of Tradricnal hMedicine implements continuous and integrated education
pragrams In the specialties of "Ceneral Medicing” and "Dentistry”.

Faculty Education Ouration of Langauge Qualificatian Border places
type education af
education
General Armenizn
hbedizine Full time B and dactar 120
0tH101.00.7 English
Dentistry _ Armenizn |
09H201.00.7 Full time 3 anl:_:l dentist 120
English

The education in the university is carried out only with the existing systerm in 2 faculties:
"Ceneral Medicing” and "Dentistry”. The admission for 2023 was carried out according to the
places specified by license, namely:

< wCeneral Medicines profession’ 95 students,
< wDentistrys profession’ 13 students:

Comparative diagram by years.

20222023
20N-20022
2020-20N
2092020
20629

O 20 4] & 80 100 120

W General Medicine  m Dentistry

Compared to the admissicn data of previous years, the number of applicants for "Ceneral
tedicine” profession increased in the reporting wear, and the number of applicants for the
profession of "Dentistry” decreased by one. Summarizing the admission results, we can state that
compared 1o the 2021 2002 academic year, the number of first year students increased by 15 in
2002 2023 Admission of RA citizens was not crganized at the Unwersity due to the insufficient
number of applicants in 2022 2023 academic year.



4. The Structure of Scientific Council (SC)

Chairman [Ph. ., Rectar k. Kh. Saribekyan
Scientific Assistant The Head of Education Department, ¥. 5. Grigoryan
tembers
A. G, Gyozalyan MPh. G.. docent, Wice Rectar for Quality Assurance and Educational
Reforms
b %, Tarjumanyan HRM and Head of General Department
A M. Karapetyan Dean
A. H. Sarkisyan Head of Education Gepartrent
A.n. Sarkisyan Head of Foreign Relations Department
A. L. Minzasyan Fh. 0., professcr, ¥ice Rectar on Education Affairs
T. V. Simonyan [h. G, professcr | Head of “Humanitarian subjects” departrent
H. G. |avrushyan Ph. G. . Head of *Matural subject” departrment
M. G, Hunanyan Mh. C., Head of “Medical and biologizal subjects ¥ department
p. AL hazlukhanyan Ph. 0., Head of " lherapeutic subjects™ department
E. 5. Avagyan Fh. D., Head of “Surgical subjects N#™ department
R. L. Manvelyan Mh. ., professcr, Head of “Surgical subjects N22™ department
E. b Minasyan Fh.D., Head of "Ceneral Medicine after E. Minasyan™ department
AL Ovchyan Mh. 0., Head of "Social Medicine™ department
H.H. Hakcbyan Ph.D., Head of the Faculty of * Dentistry™
Yo ¥ Vardanyan SMTC chief docter
5. H. Avoyan Chief Accountant
E. Aghasi SC president, 3 years student of "Dentistry™
Z_ Al Baiati Head of 55C, b years student of "General hMedicine™
R.[1. Zadbuke 2 years student of "General Medicine™
E. Karapetyan 2 years student of "Dentistry™
K. E. ¥ardanyan [Ph. D., professor external stakehaolder




h. Sciantific Council Activities

The Scientific Council of the university is a collegial body that plans and coordinates

educational and research activities, which convened 14 sessions in 2022 2023 academic year. The

SC meeting preparatians, record keeping and acquaintance with decisions 1o interested parties is

carried out by the head of the Scientific Cepartment, who is also the Secretary of SC.

Let us briefly present the SC activities:
The composition of the Management Council. Academic Council, Rectorate, as well as
cammittees were approved
The works’ performance according to the plan schedule for the elimination of deficiencies
presented by the expert group of the university's institutional accreditation was heard and
discussed.
The packages of necessary documents regarding the developrent of organizational and
educational process efficiency were discussed and approved.
Curriculums for current educational programs of 2022 2023 were appraved.
The final certrfication exam results were discussed.
The performances of the heads of chairs, departments and cormissicns were heard
according to the plan.
The results of entrance exams for the specialties of continuous and integrated education
proagrams of the university for 2022 2023 academic year have been appraved.

Appropriate decisions were made on the issues discussed in the SC meetings.

&. Rectarate Activities

The rectorate of the university s a deliberative body attached to the rector, which operates

according 1o its regulaticns. In the pericd between the sessions of management council and

acadernic council of the wniversity, the rectorate discusses, guarantees and within its powers

makes decisions an ssues related to educational processes at the university.

The rectorate of the university convened 40 sessions during 20237 2023 academic year.

1. The rectorate work plan of 2022 2023 was discussed and approved.

41t

was informed about the work of planning and areanizing the educaticnal process of 2022

203 academic year.

The issues of dissmisal, release and reintegration of students were discussed during the invited

SESSIONS.

Questicns were ascertained about the organization and conduct of the settlernents of surmmer

exam period of the previcus year.

The results of 2022 2023 surmmer exam period were discussed.

k. Questicns regarding transfer of students from one course to another were discussed.



7. The Quality Assurance Committee attached to the Scientific Council of the UTM

In the reparting year, the QA& Comrmission, attached to the Scientific Council, carried out
preparatory work for proper arrangement of the institutional re accreditation expert report.

First of all, it ensured the UTh's 2020 2025 implementation of activities in accordance with
the strategic devoplment plan {30D07), followed work plans’ preparation of departments, as well as,
carrespending reports and systematic implementation of QA processes.

The Internal QA Malicy, which vwas operated since 2018, has been edited in the reporting year.
As the experts nated in the Institutional Accreditation Report, the UThA's 04 policy needed a
systermatic institutional approach in all processes.

The UThd's QA& manual was also revised. the creation and consistent application of which are
ane of the PEl requirerents for the organization and management of internal QA system. In its QA
Manual, compiled in 2008, the UTM describes the OA processes. The manual includes
organizational charts that illustartes the distribution of OA responsikilities, as well as infarmaticn
on OA policies, processes, and procedures.

ln the reporting vear, the QAC also coordinated the preparation of self analysis report,
arganized a meeting with self analysis warking group and university employees, and discussed the
preliminary version of the UTH self analysis report.

At the proposal of the QA committee chairman, the composition of the OA committee can be
expanded, taking intc account the volume of cngoing work.

8. Internal Quality Asgsurance Systam

The internal QA system of the university's education 1= monitcred, the obligations and powers
of those responsible are defined.
Ouring the reporting year, the university carried out preparations for the institutional re

accreditation process, and self analysis repart.

The UTM has submitted an application for instritutional re accreditation to the National Center
for Mrofessicnal Education Quality Assurance [ANOA} Foundation, the self analysis report was
accepted by the ANCA, according to the agreement betvween parties, the schedule of the expart
visit was presented to the University [11725/2023 121,2023}.

On 2/20/2013 in crder to carry out self analysis of institutional capakilities, by the order of
Rectar, a working group for self analysis preparation of 10 accreditation criteria was farmed,
where employees and students of the departments were invclved. The course of work and the
sumimary wers cocordinated by the Rectar, the Vice Rector for QA and ER ad QA leading specialist.

tanagement and administration. |n the reporting year, the staff and students’ participation
In university’s management process continued. Among the indirect forms of student participation
In management processes, during the observed period, student surveys and regular mestings with

various representatives of the university management were conducted.



The Vice Rector for QA and ER, as a member of the council, participated n all sessions of the
SC, sometimes alsg in manaegement board meetings as an invited perscn, made reports and
recommendations.

The warks of improving the unified electronic systern of decument circulation and infarmation
managemeant of the UTM were carried on during this academic year as well.

Additicnally, the UTM implements electronic document dissemination via official & mall, 1.e.,
infaf:utm.am .internal circulation through SAering folder, employees' & mails, as well as with the
help of Mail-dgent.ro application.

The Vice Rector for QA& and ER has responded to 61 letters addressed to him by the UTh4
Rector in current academic year.

The vice rectar for Q4 and ER also participated 1n the meetings organized by ESCS, ANOA,
dedicated to the improvement of educational process and efferts aimed at intra university issues’
regulatian.

In Movember 2022, the UTh passed an audit of the financial management and internal control
systemn, which was an obligatory conditicn for participating in the program offered within the
framework of the Competitive Innovaticn Fund {ICF) announced by the Center for Education
Mrograms (PIU) of the Ministry of Education, Science Culture and Sport of Armenia.

s notewcrthy that with the direct participation of the Vice Rector for QA and ER, ancther
program was developed. which was submitted to the grant support program offered by the ESCS
af the R&. Steps aimed at supparting environmental, climate change mitigation and adaptaticn in
the world were taken into account, as well as issues arising from the UTh's 3007 goal 2: "To form
quality infrastructures and financial resources that mest modern requirernents in the university”;
3.1: "Ta supplernent the university’s base resources and infrastructures”, issue 3.3: “Increase the
financial inflaw  search new financial means and implement their balanced and tareeted
management”. ¥We have not received any feedback on the presented program so far.

In spring, the UThA presented its educational programs at the "Education and Career Expo
2023" exhibiticn in Armenia, which was attended by a large number of beneficiaries and partners.
The QA specialists also took an active part in that process.

Educafioral ochivity: During reporting period, the UTh ranagement at the suggestion of the
AMNOA ensured participation of its 3 professors 1n a three day retraining on the topic "Compliance
af educational programs with ¥YWFME (World Federation of Medical Education) standards™. Then a
meeting with professcrs was organized at the university, where training participants presented
their acquired knowledge.

In crder to improve educaticnal envircnment in the university, students’ educational needs
were regularly studied. Different sociclogical surveys were carried out, such as “Students
satisfaction with internship. Survey on satisfaction with the education received by the praduates’
meetings with students, information provision and guidance activities with the student council.
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Infrostrecture ond fingrcial resourcas: During last three years, due to surveys conducted
among students, we have obtained information cn the provision of educational resources,
efficiency, the state of material and technical base, relevance of current assessment systern, the
effectiveness of educational programs and teaching, graduates’ satisfaction with the educational
process and ather related issues. The university has allocated significant financial rescurces for the
acquisition of equipment, machinery, property, and fixed assets over the past years.

Expenses related to the educational process are made exclusively in accordance with the
university's strategy. Cost planning was done in terms of achieving objectives and opportunities.

Accarding to the UTM regulations for conducting surveys, an anline survey was held among
students of 2rd B years regarding the resources invested in educational process and satisfacticn
with the services provided by the university, which was analvzed by QA leading specialist and the
results were alreacy presented to the departments at the beginning of 2022 2023 academic year.
21 % of students participated in the survey. The results of the survey rmake clear the following:

e |n general, the majority of students are satisfied with the resources available at the university,
but there is a need to review professicnal literature in the library and compliznce with subject
Programs.

e It is required to apply some material and techmical improvements in classrooms and
laboratory.

o The majority of respandents are satisfied with the information provision of their rights and
responsibilities, evaluation system, educational process organization.

e EBasic informaticn and docurments related to the study programs are available in English and
are posted an the cfficial website of the UTh. The majority of respondents are satisfied with
the UTM official website and Facebook social page, but there 1s a2 need to increase students’
interest in the website,

Mroblerns were raised, proposals were presented, which were discussed in departments and
the 3C. A corresponding decision was made for the implementation of adjustment measures.

The study results were posted an the uwniversity's website in "Chuality Assurance System™
section.

Studenf-cenfered poficy: Students have their stable place and position in the UTh
management process. Ensuring students' awareness of their rights and respaonsibilities at the
university is mandatory and cngoing. Meetings with students have been organized regularly both
individually and in groups during the acadermic year.

The proper usage of the "Credit System” electronic internal program was monitored, ensuring

an abjective and transparent process.
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Foraign relotions and internafionalization: According to the UTh's current 2020 20325
strategic Develocpment Plan [SD07) the University 15 actively werlaing on internationalization and
recruitment of patential foreign applicants. In the reporting year, within the scope of the existing
coosperation agreement with "Success Point” College of Sharjah, UAE, the vice rector for 04 and
ER. the leading QA specialist, the Dean. the head of the Foreign Relations Department, the head of
HR and Ceneral Department, the head of the Educational Department, took a direct participation
in the recruitment activities of applicants.

With the proposal and advice of the vice rector for Q4 and ER, the Fereign Relations
Oepartment analyzed the annual reports in crder to evaluate the effectiveness of its last 3 years of
activity, from the point of view of compliance with the UTh 3D and the work plan of the
department. Summarizing the activities planned and carried out by the UTh's Department of
Foreign Relations by years, we can state that the Department of Foreign Relations took measures
in accordance with the strategy of the UTM, expanded and strengthened cooperation within the
framework of signed agreements and memorandums.

Cutting edge reseorch ond innovafion: [n the reporting year, the vice rectar for QA and ER
has taken active steps to be included in grant research programs. which is one aof the hkey
problems of the UTh SO concerning 2020 2025,

Infernal Q4 system: The university provides vital human, material and technical resources
for the implementation of 0A processes and the establishment of a quality culture. The human,
financial, time and raterial technical rescurces provided for the implementation of OA processes
created an opportunity to plan, implement & number of works and iImprovements in the studied
time period. In particular, preparations for the re accreditation process and self analysis report
were carried out

The QA& Committee attached to the 3C, which includes QA specialists, carried out an
evaluation of the UTh's 5007 according to the KIPL

In the reporting year, the working group revised the Internal QA Manual, which included the
current, updated QA policy, procedures, the university's adjusted mission, vision, and guidelines
for the accomplishment of Internal QA processes.

Both internal and external stakehclders are invalved in the processes of forming the Internal
OA culture in the university. The reports and results provided by external stakehclders (graduates,
presidents and members of the final certification committes] provided an opportunity to learn
ahout the quality of educaticnal services provided at the universmy.

In general. internal stakeholders were most widely involved in QA processes. O4 specialists
have organized a number of meetings with students, lecturers and the administrative staff.
Students were provided with the information concerning the OA processes and the their
invelvernent in it. Those transferred from B4 colleges to the 2rd year of the UTM were notified of

same existing regulations.
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The vice rectar far QA and ER had a mesting with chairs, 2 number of issues regarding the
effective arganization and management of the educational process were discussed. Especially it was
talked about the [PIEI cycle of quality managemsnt aimed at praviding students with professional
literature, developrnent of quality culture in all spheres of the university's activities, specific
examples were given about being guided by this principle in the works of chairs.

The work of the vice rector for G4 and ER and the cocoperation of the leading Q& specialist
with the UTh structural units, replenishment and review of documents aimed at continuous guality
improvement was also briefly presented. It was also discussed abeout the analyses carried out on the
basis of necessary information collected for the purpose of evaluation and improvement of this ar
that process, which were heard in the Utm 5C and relevant decisicns were made

Ancther meeting was also organized with the heads of the UTM department in crder to inform
about the new round of the Competitive Innovation Fund {ICF) within the framework of the
"Additional Financing of the Educaticn Improvement Mrogram” lcan program to be implernented by
RA In cooperation with the World Bank. [t was proposed to be included in the program, through
which grants are provided to RA universities on a competitive basis, for the purpose of
implementing innovative and development programs and strengthening the universities capacities.

teetings were held with the UTM re accreditation working group in order to discuss the
preliminary work, the process of self analysis report preparaticns.

A meeting was organized in arder to discuss the survey results on students' satisfaction with
the 2021 2022 internship and 1o present sugeestions for improverment. The recommendations
made during the discussion were included in the analysis of the "Survey on Student Satisfaction
with Internship” and were presented to the SC upcoming meeting.

The University strives to maximize the involvement of internal and external stakehclders in all
stages of Internal OA, beeinning from planning and documentation to implementation, evaluation

and improvemnent, as well as to assess the effectiveness of engagement mechanisms.

9. Sciantific Dapartment

Ouring the reporting period. 68 specialists were involved in the educaticnal process at the
university, &+ of therm have doctor's degree, and 20 have Ph.D. degree.

Mart of the academic staff of the university s engaged in professional and scientific activities
along with the educational process. Ouring the reporting period, the university’s academic staff
published ane educational manual, authored or co authored 45 articles and book chapters, 28 of
which were published abroad.

University lecturers have participated in local and international conferences, in some of which
they have presented reports and/or published articles in the conference's summary manuals. 153 of
the lecturers have undergone professional retraining. University lecturers have received research
grants during the reporting pericd.
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The UTM students have also been active in the field of scientific research, some of them have
published scientific analytical articles and had panel reperts. One of the reports tock the 2rdplace
af henor at the international conference. 2 students were included in grant research projects in

the reporting year.
The diagrams below present comparative information on scientific activities in the reporting

year and previous year.

Comparative diagram of lecturers’ scientific activity of the UTM in
2021-2022 and 20222023

Diagrom N: 1
Participat on in .':c.llelnr fic Meetings and ool 20
[rainings

Speeches at Conferences | & 15

Puklished Scientific Verks 44 83
2021-2022  w20222023
Academic activity of the UTM's Lecturers for tha last 4 years
Diagrom N:= 7
- e m : 30
Participat on in Scient fic Meetings A4
and Irainings 18
g
15
Speeches at Conferances 7 16
a3
&3
Puklshed Scientific YWerks A =
a
0 10 20 30 40 50 60 70
202232023 2021-2022  w 2020-202 2019-2020
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Scigntific Publications of UTM Employees in RA and Abroad for the last 4 years and
Comparison

Fuklicaticns n [24 Fuklicaticn abroad
I022-2023 6 53 I
3021-2023 18 26 |
2020-2021 13 23 |
2016-2020 35 15 |

Diogrom N:= 3

Compared to the previous years, the number of publications of research articles, theses and
works by the acadernic staff has increased in the reporting year. The hard work of the Head of the
UTh's Scientrfic Departrment and the incentive system defined by the management gave socme
impetus to all this.

One of the achievements of the reporting year was the 555°s active contribution. During the
2022 2023 academic year, the students of the university, under the leadership of the head of the
Scientific Department V. Grigoryan, participated in a2 number of scientific conferences and

published several scientific articles as co authors. Two of 555 students were included in grant
Programs.

10.  Education Department Activities
The Education Department carried out is activities in accordance with its charter and work
plan, cooperating with the Dean, the Department of Foreign Relations and ather departments in
the 2022 2023 academic year.
By the Educational Department.

» Lists of students according to courses and groups, registers, distribution of chairs, educational
work volume, calendar thermatic plans, consultation logs and ather forms were surmmarized and
prepared on fime.

> The 2022 2023 academic calendars of two faculties, schedules, midterm assessments, exams,
fallures and practice schedules have been prepared on time. They were available to chairs in
both paper and electronic versions.

> Lease agreements were signed with "Kamaker Zeyvtun™ MC, Rescue Service of ministry of
Internal Affairs of the RA, "Hera Med" LLC clinics in the 20232 20323 academic year. New
professors were also invited from the mentioned bases.
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> According to the reports sent by the Ministry of Education, Science, Culture and Sport of the
KA, the university organized a knowledge test of foreign applicants entering the 1* year in the
subyjects of "English Language", "Bioloey" and "Chemistry”.
> |n total, 111 students were admitted ta the 1*year, 85 out of which were enrclled in the faculty
af “General Medicine™, and 13 in *Dentistry™. The enrcliment increase compared to the last
year is 14%. A large number of applicants are from India. Mevertheless, we have had applicants
from |ordan, Ireland, Philippines, Great Britain, ltaly, Syria, lran, as well.

> During the 2022 2023 acaderic year, we've had 126 students accepted or transferred fram
ather medical universities oF medical colleges to different courses of & General Medicing”

(108] and “Centistry” (18} faculties.
> 1B students 13 Indian and 1 Bangladeshi citizens) who completed the first year at "Success

Moint" University of Dubai, with wham the UTM has a cooperation agreement, were alsc

transferred to the second year of “General Medicine™. The latter had no substantive

differences.

In the 2022 2023 academic year, we had 2 groups of 2rd year Armenian students in the
Faculty of “General Medicine” 10 and 13 students in “Dentistry™, who applied to continue
their studies at the UTM and presented relevant diplomas of secandary medical profession.

At the beginning of semesters, the lists of students of all courses of “General Medicine™ and
“Dentistry™ were verified, study groups were drawn up, according to which we had 33 study
proups, 4 out of which were Armenian students, and the rest were foreign students. |n the
spring semester, group b 203 of the Faculty of “General Medicine™ was clesed, remaining
totally 32 groups.

In the reporting academic year, as a result of the increase in student groups. we invited new
professors for some subjects.
> During the two semesters of the reporting year, in all courses, consulations were held

together with the advisor of the relevant course, the Dean, and the head of the SC, where the

faculties’ progress, attendance measures, and cther organizational 1ssues were discussed.

> [rinting of graduate diplomas and their applications and management of the distribution

log of graduate diplomas were crganized in collaboration with the Department of Foreign

Relaticns. 1 student from “"Dentistry” and 1 fram "Ceneral Medicine” graduated from the

university with absolute excellence. Diplomas and their applications were handed over to

the graduates within the stipulated time.

In the 2023 2023 school year, there are & chairs at the University, which are provided with
appropriate lecturers. [t's neccessary to add that the activity of the traditonal chair after E.
tinasyan has been temperarily stopped, and the subjects of the chair have been transferred to
"Therapeutic Subjects" chair,

16



All year round, the overall progress of the chairs was 80.85%, and the gualitative progress
was 8. U%. A high percentage of overall progress was recarded in the department of "Surgical
Subjects 2" and the lowest in the department of "Therapeutic Subjects". A high percentage of
qualitative progress was recorded in the department of "Surgical Subjects 17 and the lowest in the
department of "Therapeutic Subjects". An overview is presented in Diagrarm h* 1.

Diagrom N= 1
Autumn semester | Spring semester | Annual progress
Chair
N General | Cuality | General | Ouality | General | Cuality
progres | progres | progres | progres | progres | progres
5 5 5 5 5 5
1 Hurnanitarian subjects ap.0s | 5E12 a5 47 5705 BY.08 | 55,79
2 Matural sciences B03 37,15 B32 38 .66 B, 25 3705
3 bdedizal and biological subjects VB0 4h 2 V0.6 44 3 iRy 472
4 | Social medicine g¥ B4, g2 74,15 94,5 797
5 lherapeutic subjects Bh S 96 B4 91 G0
b Surgical subjects 1 £1,9 53,5 Q7.3 BO.S 94 & 74.4
i Surgical subjects 2 = BY.9 99 3 50,2 ag.2 7hi
B | Centistry 028 | 5746 | 9903 BG4 94,65 | 61,93
Total 7B 6O g2 B0 a0 Bl

Diagrarms 1 and 1.1 present the comparative analytical data of the annual gverall progress of
the University's & chairs compared to the previous year.

Dingrom N= 1
ANNUAL GEMERAL PROGRESS
120
456.5
[ g7o3 9.9 86.25 T 5 7 345
Fil] - - 658
Gl
40
2
, . — e e
Humenieria- subjects atu -al sciences tdedical and I lagical Soc'al kedicne
= hjects
m20222023  m20M-2022
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Diagrams 1 and 1.1 show the whale annual progress of 8 chairs for 2 years. According to it the
departments of Matural Sciences and Biomedical Sciences recorded an improvement of about 100
in the reporting year. The department of Therapeutics has alsc seen significant improvement
campared to the previous year. Chairs of Hurnanitarian Languages and Social Medicine recorded
2 3% regress.

Diagrarms 2 and 2.1 present the comparative analytical data of annual qualitative progress of 8

departments of the university compared to the previous year.
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According to diagram 2 and 2.1, where the 2 year annual qualitative progress of 8 chairs s
presented, it is clear that only the Chair of “Therapeutic Subjects”™, in contrast to the 202 2022
year, has a significant impravement in progress of about 44%. The remaining 7 chairs have a
certain decline in quality progress.

Thus, according to annual reports’ analysis submitted by chairs, such anm indicatar of
qualitative progress in the reporting year s beacuse of great students' influx in the second
semester of 2021 2022, which was carried out in accordance with the order of the Minister of
ESCS of RA due to the dissolution of St. Teresa Medical University.

The educational classes and activities of the university chairs were monitored throughout the year.

At the beginning of 2022 2023 AY, the educational work volume of all & chairs was 43767
haurs.

The 2021 2023 academic load calculations of the academic staff of & departments were

arganized and checked, which are summarized in Diagram 2.

Educational YWorklead Performance Indicators for the 2022-2023 academic

year
Dingrom N: 1

M. Chair Man Executive Deviation

1. | Humanitarian subjects 2372 2440 132

2. | hatural sciences 3045 273 331

3. | Medical biological subjects 7424 BHS3 971

4. | Therapeutic subjects 2198 Fa0g 3490

2. | Surgical subjects NI 3374 3325 249
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k. | Surgical subjects N 2 4131 33832 Fda
7. | Sacial medicine 2931 2655 296
8. | Dentistry 4337 3847 450
Total 36622 33026 -3596

In the 2023 2023 academic year, the total educational workload of 8 chairs according to the
plan was 36,622 hours, at the end of the yvear, according to the presented performance, 33,026
hours were completed. In general, 3,590 hours of load were not performed during the year.

ln contrast to the previous 2021 20022 year, the total educational workload of & chairs
according to plan was 21149 hours, according to the presented performances, 20730 hours were
completed. Generally, 791 hours of load were not performed during the year.

Such a significant difference is due to the increase of study groups., due to which the study
load of the chairs has also increased. As for the lcad dewviations of 3396 hours during the
reporting period, they are because of the the following reasons:

- haoliday availability,

- not fulfilling all the hours allocated te consultations,

- with the cessation of one study group in the 27 year at the “General Medicine™.

Ouring the year, the Department of Education took part in chairs, rectorate, S5C's mestings
and lectures.

Thus, surmarizing the performance of the 2022 2023 AY, it can be stated that all the planned
actions were fully and flawlessly performed within the specified tire lirits. The university’s
educational process was organized in accordance with the workloads specified by the existing
curricula, the content of subject proerams and the calendar plans. Additcnally, the work volume of
the Department of Education has also partially increased, which was connected with students’
influx, the growth of number of study groups and lecturers. Due to the increase in study groups,
in order to crganize practical training of clinical subjects more efficiently, the academic staff was

also replenished. Armenian groups were also formed in the 2/ years during the reporting year.

11. Activities of Faculties

In the 2022 2023 academic year, the UTM has trained medical personnel in the fields of
"Ceneral Medicine" and "Dentistry” with continuous and integrated educational prograrm.

In the 2022 2023 academic year, both Armenian and foreign students studied at the
university. The education was conducted in Armenian and English.

In contrast to previous years, the number of students of Armenian nationality increased in the
reporting year, which is due ta the report of the Minister of ESCS of BA (A 05311 210636 2022
dated 51.220232) on continuing education for high achieving graduates fram medical colleges. In
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the 2022 2023 academic year, 25 applicants were admitted to the UTM to cantinue their studies in
the secand year of the "Ceneral hMedicine” and "Dentistry” faculties.

The number of foreign students at the university also increased during the reporting year. In
the 20322 2023 academic year, the geagraphical scope of the University's students has also been
expanded.

Thus, in the reporting academic year, students from Armenia. India, Irag. Iran, Cermany,
lreland, UK, Jordan, Sweden, Ukraine, 5ri Lanka, the Philippines studied at the university, and also
from Vanuatu, Ghana, Egypt. Syria. ltaly.

Unfortunately, we did nat have admissions of Armenian students in the first years, as in the
Previous year.

At the beginning of 2022 2023 AY, 818 students (previous AY 400] and at the end of the year
576 [previous &Y 230, 119 out of which are graduated) studied with separate and integrated
educational programs of the "General Medicine” and "Dentistry” faculties of the 2022 2023 AY.

Diagrom N: |
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Dingrom N: 3

Total number of sfudenis studying af the LiTM
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In the reporting year, the educational calendars of the academic year of two faculties, the
tiretables of the autumn and spring semesters, the timetables of the mid term inspections, exam
periods, settlements were available to beneficiaries, as well as academic internships, academic
distinctions handover schedules, which were prepared an time and were approved by the rectorate
an various social platforms/electronic version and an the Facebook university page. The timetables
for the winter and surnmer exarm periods of the 2022 2023 academic year, the settlernent
schedules, were agreed with students befare being approved by the rectorate.
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Ouring the 2 semesters of the 2022 2023 academic year, meetings of the university chairs
were held, where the educational works’ setting in the given chair was discussed, the results of the
students' progress and settlements wers analyzed, some problems related to the educaticnal
practice, evaluaticn system, improvement of students’ practical skills and abilities were raised and
ather related issues.
ln the 2022 2023 academic year, subject ceonsultations were properly organmized n the
departments.
ln the reporting year, the Oean, the specialists of Foreign Relations Department and course
advisors have repeatedly organized individual meetings with low performance students, with those
who were absent and also cenversations related to interpersonal relations between students,
teacher student relations, tuition fees, health problems and other issues.
Ouring the two semesters of the reparting year, consultations were held in all courses together
with the adviscr of relevant course, the head of the Educational Department, the president of the
Student Council, where students attendance and the progress of faculties were discussed
according to courses.
> Winter and summer exam pericds of 2012 2023 academic year and settlements were
arganize, as well as their progress was monitored

> During the two examination periods of 20022 2023 acacdemic year, according to the number of
courses and groups, in the winter examination pericd, 185 ridterms (130 “Ceneral hMedicing”,
25 “Centistry™) and 91 examinations [BY “Ceneral Medicine™, 22 “Dentistry”) were organized
and conducted, in the surmmer examination period: 157 midterms [ 95 “General Medicine”™, bl
“Centistry™) and 125 exams (96 “General Medicine™, 29 “Gentistry™) /Diagram 1/,

Diagrom N: |
The number of midterme and exams of "'General Madicinag” and “Dentistry™
faculties for 2022-2023 academic year

WY Inter exam SUMIMEr £xarm Annaul
Faculty peticd peticd
tuhid terim Exam tuhid terim Exam tuhid terim Exam
General 125 165
shadicine 130 B9 95 a6
Crentistry S5 23 b2 29 17 52
Total 155 92 157 125 242 217

> The rumber of midterms ond exeminefions 15 colcwloted according to the number of
gvalloble groups.

In the reporting year, the academic council was presented with the results of the progress and
settlements related to the winter and summer exam periods.
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% In the 2023 2023 academic year, the overall progress of winter exam period in the faculty of
"Ceneral Medicine” was §3.0%, and the qualitative one was 28 .0%.

% In the winter exam pericd, the number of acadermic debts in "Ceneral Medicine” faculty
formed 690 {33% were dissatisfactory and 331 were absent] from which 385 were paid during
the settlerment.

% |n the 2022 2023 academic year, the cverall progress of the summer exam pericd in the
"Ceneral Medicine” faculty was 84.3%, and the qualitative one was &1.0%.

The number of acadamic debis in the summar exam pariod was 335 { 190 insufficient ,
165 absant )} of which 124 were paid during the liguidations and 231 ware not paid.
Diogrom N: 2
GEMERAL MEDICINE
Progress of winter and summer exam periods {2022-2023 academic yesar)
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503 o iy oo AL gxn 4.0
504 913 754 850 &84 84,0 S0
505 o5 8.0 04, 1 £8.2 9535 731

¥ 94,5 % 78,4 % 24,2 % 51.3 % 944 % 50,0 %
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BO2 arg iy 0 ) 95,5 fads, 2
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¥l 83.7% 63.5 % 99,6 % &1,0 & 92,0 % 652, 3%

Total 23.0% 58.0% 28,3 % £1,0 % 86,0 % £0,0%
Diogrom N= 3
20222023 AY

"Ganaral Medicine" and "Dentistry” faculties’
number of academic debts, cutcomag

Winter exam session Surnmer exarn sessicn
Moor! Absent MNaszed! MNoor! Absent MNassed! Failed
Failed
Faculty
Ceneral Medicine | 3397351 392566 120165 124231
Dentistry A2 56 A8/ bl 25/22 16./31
Total 421./407 137/306 5187 1407262

> Compared to the 202 2022 academic year, the progress results analysis of "Ceneral
Medicine” and "Dentistry” faculties of the 2021 2023 AY revealed that the teaching
structure of some courses should be improved in this academic year, in particular, "Hurman

anatormy”, "Histoloey, embryclogy, cytology” "Mormal Physiology”. "Topographical
Anatomy .
In 2022 2023 year, the university had 117 graduates with a comtinuous and ntegrated
educational program:
< “Leneral Medicine™ B,

% “Centistry”™ a1

Dingrom N: &
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Diagram M= 7

"Dentistry”
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Tharapautic Dentistry, Surgical Dentistry, Padiatric Orrthodontics
Pediatric Therapeutic Surgical Dentistry
Dentistry
General Progress Quality Progress

Surmarizing the results of the 2023 2023 final certification progress. it was noted that the
commissions were generally satisfied with the students’ knowledge. Compared to the previous
year, the quality progress of both faculties was affected by the progress of students transferred
from the "St. Teresa" Medical University in 2021 2022

Diogrom N= 4
Surnmary Certification Mrogress of "General Medicine™ and *Dentistry™ Faculties

A Faculty Ceneral Quality
progress i progress i
1. Ceneral hMedicine 95,1 % 59,5
2 Dentistry 104 % BY.0 %
Taotal G970 N B4.3

Ouring the 2022 2023 academic year, we had students accepted or transferred from different
medical universities and colleges namely 126 students (108" “General medicine™, 18" “Dentistry™).
In contrast to previcus years, in the reporting year, in "Ceneral AMedicine” and "Dentistry” faculties,
2 courses were formed from Armenian students in individual groups, but the “General Medicine™
eroup was dissclved after the winter exam pericd.

In the reporting year, the students who cormpleted the first year of the "Success [Paint”
University of Dubai, with which the UTM has a cantract, were also transferred to the second year
af the Faculty of “General Medicine”. The latter had no substantive differences.

Additionally, this amount of student mability is alse due to the recent cases in Ukraine, as well
as the dissclution of the "Et. Theresa tedical University”.

Fer transferred students, a schedule far the transfer of subject differences has been drawn up
in the corresponding departments of "Topographic Anatomy and Cperative Surgery”. "Patholcgical
Anatomy”, "Radiological Diagnosis”, "surgical Diseases™, "Traumatalogy and Orthopedics™. From
the courses and educational practices, "Murse’s Assistant”, "Manipulative Murse's Assistant’,
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"Physician's  Assistant Therapy”, "Physician’s  Assistant Surgery”  classes  were  organized,

cansultaticns were held in other subjects, and according to the approved schedule, students

passed those differences.

In the reporting year, in the fall and spring semesters, consultations were held with new

professors employed at the university, who were intreduced to the educational process of the

university, rules and regulaticns of the university.

>
>

Y

Y

Ouring the reperting year, the dean’s office actively participated in:
updating and modernizing the university website,
works related to solemn sessions, dedicated to the start of the academic year and the awarding
af diplomas to graduates,
arganizational works of the "Education and Career EX[PO 2023" exhibition,
On Aay 2 7, within the framewcrk of international cooperation, a visit was crganized with the
university delegation to a number of educational centers in the UAE: "Success MPoint college" in
Sharjah, "Alshcla American” schoal in Ajman and the Dubal branch of the university's partner
arganization "Carnpus Internaticnal”.
students' gathering evening,
eraduation ceremany,
organization of chess tournament and cther similar events.

12. HR and General Service Departmant

HR and Ceneral Service Department continued its activities in the 2022 2023 academic year in

accordance with its charter and internal regulations of the LT,

The number of university employees was 101 pecple in the 2022 2023 academic year.

Information about the university's staff is illustrated in the diagrams belav.

Diagrom N: 1
Comparative Data of Academic Staff
go . 70 68
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Academic staff Doctor Professor Docent H Ph. D.
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The number of academic staff is 68 people (46 of which are women), 3 lecturers jointly held

administrative positicns.

Diagram N= 2
University Administrative Staff
18 18
* 16 16 L/ 15
. " = 14 14
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2019-2020 2020-2021 2021-2022 2022-2023
m Administrative staff Auxiliary education Economic SMTC

In the reporting year, the administrative staff was supplemented by 2 employees.
Ouring the 2022 2023 acadernic year, 76 labar contracts have been signed. All employees

were hired on a contract basis for a fixed period of time.

According to a personal application, 10 were released {with the termination of the contract,

from which B are main employees), and 73 due tc the expiration of the employment contract.

>
>

Rectar's order was issued to grant regular vacations for the 2022 2023 academic year.
The duraticn of vacations was calculated in accordance with the RA Labor Code and RA
Covernment Decision N 1420 of Novermnber 160, 2007.

» The Academic Staff’ 42 workday,

» Rectar, Dean, heads of administrative departments’ 30 workday,

» SMTC emplyess’ 26 workday,

» Administrative, Educational and Econamic Department’ 24 workday.
The roster was drawn up on B8/3102022 and approved at the meeting of the management
board.
Y age pensioners work in the university. Appropriate information about work experience has
been given for formulating and recalculating pensicns.
All orders of employment, dismissal, change of position and other orders in the department are
registered in the order book. Orders and changes of other legal documents are available n
personal files of all employees, including hourly employees.
The number of arders for the academic year 2022 2023 was from 1 to 734 [as for 7132023}
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|ssuance of copies and/or extracts of orders to addressees was recorded in the register. During
the year. registration of entry and exit documents was carried out {out 1646, entry 181} in the
respective registers.
Registration of applicaticns and reports was done.

At the beginning of the new academic year, a statistical report was given with the Educaticnal
Department, mainly about the acaderic staff, their positions, rates. The number of women is
discreted in all data.
Ouring the reporting period, 378 references were given (82 to employees, 496 to students!] in
arder to represent banks, embassies, schools, regional departments of sccial services.
Ouring the 2032 2023 academic year, 2 employees were rewarded, and 7 employees were also
Elven salary increases.
The job promaoticn of the acadernic staff at the university s carried out taking into account the
individual path of the candidate, his teaching and research abilities and professicnal experience
in the given field. In the 2042 2023 academic year, MD, Ph.D., Yice Rectar for Academic
Affairs, Lecturer of the Char of "Medical Biological Subjects” Arsen Leven Minasyan was
awarded the title of professor by the RA Supreme Certifying Committee (SCC).
From June 23 to 25, the UTM lecturers Naira Hunanyan, Hayarpi |avrushyan and Anna Owchyan
participated in the training courses on the topic "Harmonization of educational programs with
standards” [World Federaticn for Medical Education}. At the end of the courses, the training
participants received certificates.
HREM and the Head of General Department M.Tarjumanyan, HR and General Department
leading specialist Yard Gabrielyan participated in the course cn amendments to the RA Labor
Coce arganized by the EDUX training center in April.
The Head of Foreign Relations Cepartment Ani Sarkisyan participated in two courses crganized
by the hational Infarmation Center for Academic Mutual Recognition and Mobility (ENIC
Armenia) on December 23, 2022, on the topics "Current issues and principles of recognition of
foreien qualifications” and " Counterfeit in education”. At the end of the course, Ani Sarkisyan
received a certificate.
It should be ncted that in the reporting period, the Ethics Committes of the UTRM, which is
leaded by HRM and the Head of the General Department, did nct record any case of ethics
violations.
On the proposal of the Yice Rector for 04 and ER, it s planned to monitor the activities of
HRAA and the General Department.

Overall, the activities of HREM and GCeneral Department was done properly, smoothly,

canscientiously and on time. All reports were submitted an time.
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12. Department of Faraign Relations

The Department of Foreign Relaticns of the UTh is an infrastructure contributing 1o the
internationalization of the university, which operates in accordance with RA legislation, an the basis
af the UTh regulatiaons and the Department of Foreign Relations.

The main objective of the Department of Fareign Helations 15 to ensure cooperation betweean
domestic and foreign educational institutions and scentific centers, to expand international
coosperation, to promote student and academic staff exchange programs, to strengthen permanent
communication and development of cooperation between the university and other internatianal
structures, to attract students from cther countries and to increase geography of countries.

The wark of the departrnent is carried out by the head of the department, the leading
specialist of the department and the specialist of the department in cooperaticn with the rectar
and the departments of the universiy.

1. Admission and Registraticn of UTM Studants

1.1. In May June, the department prepared admission documents for foreign applicants.

1.2, The personal applications and cases of the applicants were examined and submitted for
examination within the time limits set by the R4 ESCS.

1.3. Together with the head of the educational department and the Dean, the composition of
foreign applicants’ admission committes was selected and appointed.

1.4, In September Octocber, the decree of the students was carried out based on the relevant
instructions of the RA ESCS.

1.5. |n November, the results of admissicn of foreign students of the university were confirmed in
cooperaticn with the Head of the Educational Department and the Dean.

1.8, One of the main functions of the department is the process of arganizing terporary residence
cards for foreign students, for which the department cocperates with the Central Massport
Oepartment of MPassport and Visa Office of RA. Work related to residence cards was done 1n
September hovember 2022 and in February May 2023, after enrclling students in the
university and receiving the approval of ESCS of the RA. The necessary documents were
prepared by the department and submitted to the Ministry of Internal Affairs of the RA, as well
as to the RA MPassport and Yisa Department. In the academic year 20322 2023, the temporary
residence cards of the UTh students were alsc reformulated.

2. The Process of Attracting Foreign Students.

2.1. The Department of Foreign Relations coocperates with foreign organizations engaged in
student involverment program (such as Campus International, Study Medicine Europe ete ).
2.2, Student recruitment was also done directly by the department an the basis of individual

applications received from abroad.
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2.3

2.4.

2.5
2.6

4,

5.

Being in constant contact [via e mail, telephone, etc.) with off campus structures, the
department regularly informed them abaut the changes in the admissicn procedure, and also
provided them with necessary consultaticn, information and support during the year.
Applicants' applications were submitted to the university’s and the Department of Foreign
Relations’ official e mail addresses. At the initial stage, the department wverified the
citizenship/passport data of the applicant, the presence of secondary'higher education
certificate’the availability of other certificates, the services and apportunities affered by the
university were presented as well.

Student recruitment process was carried out through the the whale year.

The department worked with the RA Ministry of Foreign Affairs to issue entry permits to
foreign nationals, made inguiries and received clarifications.

Ouring the year, the Head of the Department prepared and submitted reports to the Ministry
af Internal Affairs of the R4, Ministry of Foreign Affairs, etc., as required. In the 2022 2023
AY, the head and the leading specialist of the department prepared ¥ protocols, which are
kept in the department daily affairs.

The Departrment of Foreign Relations, together with the university’s cther departments,
participated in activities with students, acting as a coordinating link between students and
university departments. The department supported foreign students in educational, legal,
daily and cther matters, creating the most favorable conditicns for students.

In the 2027 2023 year, there was a certain increase in the number of applicants. Oiagram he.

1 showes the students admission results of 2023 20023 AY in comparison with 2021 2022

Diagram Mel

Students admission results in 2021-2022 and 20222023
academic years {AY)
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m
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Diagram h* 2 shows students’ adrission results of 2021 2022 and 2002 2023 AY by countries.
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Diagram Me2
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% |n the autumn semester of 2022 2023, 38 foreign students were transferred to the UTh:
> “Ceneral Medicine”, 2% cowrse 17 (India 18, Bongladesh 1)
> “Generol Medicene”, 3 course 5 ilordar T, Iraog T, 5ri Lanka T, India 2|
> “Dentistry”, Icourse T {lordarn)
> “Generol Medicine”, 4" cowrse 1T flordenr 3, India &)
> “Ceneral Medicine”, 4" course 4 (CGhana T, India T, Egypf T, India T)

= |n the spring semester of 2022 20023, 44 Indian students were transferred tc the UThA:
» “Cenerol Medicime ™, 2% course S
» “Cenerol Medicine”, 3¢ course 24
» “Ceneral Medicine”, 4" course 1.3
»  “Cenerol Medicine ", 4" course 4
= 2 foreign students were reinstated in the fall semester of the 20232 2023 AY:
> “Dentistry”, 2 course T fjordan)
> “General Medicine”, 5" course T (LK)
"General Medicine" and "Dentistry”

M Country Quantity | Gender
1. | India A4

2. | Irag 19

3. | UK 15

4. | Jardan 4%

5. | Iran 24 F. 256
B. | Phlippines 4 hi. 272
7. | Irland 3
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a.

B. | Sweden 2
9. | 5r Lanka 1
10, | Germany 1
1. | Italy 1
12, | Egypt 1
13. | vanuatu 1
14. | Ukraine 1
15 | Syria 1
16, | Ghana 1
otal' 528

Ani Sarkisyan, the Head of the Department of Foreign Relations of the UTh, participated in
two courses organized by the Mational Information Center for 4cademic Recognition and
pobility {MCARM. ENIC Armenia] on December 23, 2022, an the topics of "Current |ssues
and Principles of Reccgniticn of Fareign Qualifications", "Counterfeit in Education”.

The courses were intended for the management staff of RA universities, international
departments and persannel dealing with admission issues. The aim of the courses was to
contribute to raising awareness of the issues related to the recoenition of foreign qualifications

in universities.

. On March 1, 2023, a2 memorandum of understanding was signed between the UTM and

“AvoTar” LLC [Professional Training and Recruitment Agency).

The UTh has always valued and continues to value such collaborations, as it provides a great
oppertunity for the university to regularly stay n touch with graduates and support them in
finding a suitable job abroad.

On April 37, 2023 the UTM participated in the "Education and Career” EXPO 2023 exhibiticn
at "Logos Expo’ center | hitps:yYwww youtube combfwatch?v=2by1UUHITRED ), in which the
Department of Foreign Relations actively participated. Department specialists L. Vardanyan, H.

Culnazaryan and the Head of the Student Council, Erfan Aghasi, filmed a small report, which
briefly introduces the UTM and the exhibition (link: bttps:feww youtube comdwatch?v=
eDsY_whkm3dat=7 ).

9. A new 3 year contract was signed with London’s “Study Medicine Europe™ crganization, as the

10.

cantract had expired. There were some clauses in previous contract, which were revised and
madified by the agreement of both parties. The issue rased by the ¥ice Rector for Cuality
Assurance and Educational Reforms, Araylk Gyozalyan, regarding the removal of term
monopoly position, was discussed and that clause was remcved from the contract without
objection from the other side. hew clauses were also added to the contract.

The 3st International Medical Student Conference, organized by the 555 of the Jagiellonian
University of Krakow, was held on April 1313, 2023 in Krakow, Moland. The leading specialist
af Foreign Relations Department of the UTh L. Vardanyan and a2 37 year student of the
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"Ceneral Medicine” faculty Samuel Adomah, who iz also the assistant of the UTh's 535 actively
participated in the canference.

1. In the framework of international cocoperation, the university delegation from 57272023 to
57023 traveled to Dubai, Sharjah and Ajman, UAE to visit Success Point Caollege, Alshala
American School and the Dubal branch of Campus International. Ashok Karuvarathod), the
directer of "Campus Internaticnal” organization, welcomed the delegation.

12, On May 1%, 2023, within the framewcrk of international ccoperatian, the UTh hosted the Head
af Marketing and PR of "Success Point College” in Sharjah, UAE, lecturers, students who want
to continue their studies at the UTM and their parents.

13. On may 25, 2023, a medical student conference under the title "Evidence Based |ntegrative
pedicine” was held at the UTh, crganized by the UTh's 555.

13. University’s Scientific Medical Training Center (SMTC)

There are four types of SMTC medical care and service: general medical practice, dewntal,
dental technical, reflexology therapy.

The total number of employees is 14, of which 10 are doctors: 1 homeopath, 1 internist, 4
reflexctherapists, 1 gastroenterologist, 3 dentists. The average medical staff includes: 2 nurses, 1
sanitarian, 1 dental technician.

The center according to professions carries out practical educational activities and medical
care, as well as scientific worlks in the field of traditicnal medicine.

» [atient analysis is done with students’ participation, treatment plan and integrative treatment
are developed.

* Therapeutic procedures are conducted, implementation techniques and safety rules are
intfroduced.

* Fire needle therapy., multi needle intervention, therapeutic massage are performed. Fire
needle therapy is attached to phytotherapy and pharmacotherapy.

162 patients underwent a course of treatment, and 138 in dental office in 2022,

In addition to serving patients, the dental department conducts educational practical classes,
educational practices, during which students acquire relevant skills and abilities.

At the request of some of foreign students, the educaticnal internship was held at the
University’s SMMTC, which was carried out by our professors. "Murse assistant” (|| year}, "Dentist
therapist assistant”™ [IIl year} "Dentist surgeon assistant” (IV year), "Dentist orthopedic assistant”
(I¥ year), "Pediatric dentist assistant" {V year] extra curricular practices were held at SMTC.

Within the scope of "Mfropasdeutics of therapeutic dentistry”, "Mrevention of dental diseases",
students studied the furmishing of dental cabinets, dental instruments, disinfecticn of dental
instruments, their types, autoclaves, decntology and ergonomics in dentistry.
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In the spring semester of 20022 2023, "hurse's assistant” (|l year], "Dentist therapist assistant”
(Il year), "Dentist orthopedic assistant” {1V year) and "Dentist surgeon assistant” educational
practices were also held in the 3MTC on arranged schedule.

14. Library

In 2022 2023 acadernic year, the improvernent and expansicn of library services continued.
The flow of students to the reading room has also been active this schocl year. Book visits have
alsa increased, many lbrary cards have been opened.

In this acadermnic year, the UTM has continued s cooperation with the Mational Scientific and
pdedical Library, Digital Library Association of Armenia hGO. A number of contracts were signed
within the framework of ccoperation with the latter.

At the beginning of the academic year, an application was filled, according to which, from
Cctoker 15 till Decermber 13, the UThi received free access to 11 databases of "EBSCO Premier
Mackage”. Access was provided for trial use and operation for further collaboration. Each of the
menticned databases was studied separately, medical oriented databases were separated, and brief
descriptions written about them were posted on the UTh official website and Facebook page.

Untll December 31, 2022, the «CNKI Expresse Englsh language recerd of the Academic
Reference database was also available free of charge (also downloadable) to university students
and faculty. The library contained journals, articles, abstracts and conference materials on various
fields {IT, management, tourism, economics, medicine, physics, law, etc.}.

To renew the free access to the journal "Mathematical sciences publishers” {which was ending
an 123172022}, a new license has been completed and sent, with a subscription valid until 2025,

In December 2022, 4 more patent, journals were licensed: MSP journals [17/2023
12/3172023), Sage Mremier Cellection [17/2023 12/31/2025), Edvard Elgar Jounals (1172023
124/3172023), Dpen Editicn Freemium for Journals (1172023 12/3112025).

Students and professcrs were regularly informed about the free access to electronic libraries
transferred 1o the university by the Digital Library Association of Armenia RGO, Among the
glectronic libraries is the |STOR digital ibrary, whose publicly available journals and e bocks cover
a wide range of topics: medicine, natural sciences, social sciences, ete.

On March 31, 2023, students and professors were informed about anather repository, the
British "CORE™ (Connecting Repositories). which is the largest collection of publicly available
repcsitories in the werld. [ umites the world's most dwerse scientific jocurnals, articles,
dissertations, researches, etc. on one platfarm. The above menticned collection has publicly been
available to all.

1M/2472022 1M/25/2023 the librarian participated n a two day courses held in the Mational
Library of Armenia in cooperatiaon with the Digital Library Association of Armenia and "EBSCO".
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The librarizn participated in two seminars held for hbrarians and researchers on 4/20/2023
during Mational Library week.

The UTed library has closely cooperated with all departments of the universiy. Marticular
attention must be paid to the cooperation with the Scientific Departmment of the UTh. Being a
member organization of the Digital Library Association of Armenia KGO, the UTh has received the
appertunity to publish scientific article in a2 number of international jcurnals free of charge or an
discaunted terms. Work in this area is cngoing.

The provisian of electronic versions of their lectures and new e bocks 1o the library has also
been continuing by lecturers.

15. The UTk wehsite

Ouring the 2032 2023 acadernic year, works were carried out on the official website of the
UTh in several directions: structural and content changes, updates and entries of informatian,
regulations and cther documents, ccllection and analysis of statistical data. preparation and
installaticn of informaticnal materials.

Structural and content modifications: According to 2020 2021 "Wehsite Modernization
Cuide”, content and structural modifications bave been made. Especially, in "Chairs" section, a
window was set aside for each chair, where the passports of the Head of the Chair, the academic
staff, reports, as well as some pictures representing the werk done by the chair, were included.
The archival data of the chairs has been collected and ready for the content of the secticn with the
subtitle "The History of the Chairs”, and a visual addition to the key picture of the section has also
been completed.

Updates and Accesses: During the 2027 2023 academic year, the "Structure diagram”™ was
added in two languages, the composition of the Scientific, Student and Scientific Student Councils,
reporis and work plans of the Student and Scientific Student Council, as well as work plans and
reports of other departments of the UTh, reports of the academic year activities, specialists
position passports, charters, regulations, monitoring, analyses, specifications and a number of
ather documents.

Statistical data collection and analysis: During the reporting period, with the help of
Coogle analytics, the data of the views of the website of the UTM from 2018 to July 2023 were
retrieved, thus filling the gap in this area fram 2017 onwards. Website viewership data vwas
analyzed by region, country, age and gender. hew and cld user data were divided with separate
columns. In addition, an analysis of the viewing data of the cfficial website www.utm.am was

performed.

Infarmation materials: Starting from September 1, 2022, a great deal of information has
been compiled and posted in the "hews and Events" and "Announcements” sections of the website.
Infermational matenials {including anncuncements) posted on the website and Facebook page since
2019 have been separated into distinct folders with their photos. The werlks performed far each
year are included in the folder titled with the corresponding year.
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FaceBook: During the 2021 2023 arademic year, the cfficial Facebook page of the UTh was
also active. All posts were made exclusively bilingually, in Armenian and English. According to
statistics, post views, availability, the number of likes and sharing among users increased.

16. Student Council

Ouring the reparting period, the UTh Student Council carried out its activities in accordance
with the provisions of the plan and charter of the SC.

b sessions were convened, including 2 extended ones during the 20237 2023 academic year.
All sessions have been recorded.

Ouring the 2022 2023 academic year, the 5C provided students with necessary informatian on
their studies. Students were informed about their rights and responsibilities, as well as they got
acquainted with the organization of the UThd educational process, the documents related to the
evaluation of study results, etc.

There are several mechanisms for raising educational needs of the LT students: discussions
organized with lecturers, the Dean and the Head cof the Acadernic Department, surveys conducted
arnong students. The educational process organization, knowledge assessment systerm, awareness
af one's rights and other problems are revealed through the wark of course consultants.

Students have the opportunity to discuss their problerms and issues with the Rector, specialists
af Foreign Relations Department, the Dean, the Head of the Scientific Department.

ln the reporting year, a change was made in the SC structure, i.e. the election of the 5C
Mresident, the approval of a new structure. The 3C includes president, vice president, sports and
cultural leaders, secretary and 4 members.

Students alsc participated in cnline surveys conducted in arder to crganize the educational
process maore efficiently, and graduates participated in a survey conducted regarding satisfaction
with the education received. The SC participated in these activities with the urge to ensure
essential level of student participaticn.

The President and Vice Mresident of the 5T, as members of the 5C of the university,
participated in the SC sessions.

On May 2930 the representative of the international department of the University of
Bydgoszcz {W50} in Moland, Lidia Shahbazyan, within the framewcrk of bilateral agreement met
with students in crder to increase their maotivation to study. Tha slideshow presented the shart
term internship program offered by thewr university, a number of issues related to the
development of education, student exchange, nursing, medical care, implementation of internship
programs.

The SC tock a very active part in preparing for the "Education and Career EXPO 2023"
exhibition from April 3 to 7 and representing the university in the UTh stall.
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On May 19, within the framework of international cooperation, the UTM hosted the Head of
parketing and MR of "Success Moint College” in Sharjah, UAE, lecturers, students who want 1o
cantinue their studies at the UTh and their parents. The visit had an educational nature.

Academic council member Erik Karapetyan, in the framework of student recruitment and
professional orientation, together with the representatives of the university's educational suppart
staff C. Kirakosyan and G. hManashyan, had a meeting with the graduates of the Medical College
after pharmacist artist L. Sargsyan. The features of medical educational activities, the UTh4 and
ather related issues were intraduced to students.

The Mfresident of the 5C, guided by the slogan "Healthy body, healthy soul”, frequently initiated
cultural and sports events.

On the initiative of the UTh SC and with the support of the Yerevan Avan Children and Youth
Chess Schocl, an intra university chess tournament vas held at the UTh on Movember 3, in which
27 Armemian and foreign students of the university participated.

David Hunanyan, who is the director of Avan Children and Youth Chess School, member of
the Yerevan Chess Federation, FIDE raster of sports of chess, gave medals, certificates and gifts
to students who tock the 3 best places in the chess tournament.

The University has provided funds for the 5C to purchase medals, honors and gifts.

On 3A18:2023, the intramural football championship organized by the UThd 5C was held at
the Russian Armenian {Slavenic) University. Fareign students from different years of "General
Medicine” and "Dentistry” faculties from India, Jordan, Chana, Irag and Great Britain participated
in the charmpicnship. Lilit Sukiasyan, lecturer of the "Sports bedicineg™ subject, as a doctor, Liana
Vardanyan, leading specialist of Foreign Relations Gepartment, and university students as fans
were present at the game.

The 3C also organized extra curricular activities together with lecturers. The students visited
the Erebuni museum. Besides, on the Armenian Cenocide Remembrance Day, they laid flovwers at
the memacrial stone in Tsitsernakaberd.

The 5C took an active part in the preparation of the solemn ceremony of awarding diplomas to
graduates of the "Ceneral Medicine” faculty of 2021 2022 academic year.

In Cctober, the SC united students by crganizing a reunion evening with the participation of
first year students, students wha transterred from other higher education institutions and students
af the university.

“If we can do a gocd deed, help people, save lives, then why not do it7™. 1t 15 with this high
awareness and humanitarian drive that students of cur university donated blocd at "Surb Grigor
Lusavarich” ML

On kay 28, with the support of L. ¥ardanyan, whao 15 a leading specialist of the Department of
Foreign Relations, an excursion was organized on the topic "Laove Armenia with its wonders",
Tavush region, city of Chlijan, KA.
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At the request of students in the reporting year, the UTh management provided free days to
students in connection with the celebration of the main national holidays (Nowruz, Ramadan).
The 5C uses the Facebock sccial netwerk as a platform for disseminating infarmaticn.
Additionally, that paying great attention to student problems and providing a full solution to
these problems has always been in the direct focus of the university management and the SC.
Thus, not cnly the work plan of 2022 2023 academic wear was implemented. but varicus

angoing works were carried out.

17. Student Scientific Society

Ouring the reporting year, the UTh 355 structure was changed and filled with advanced
students engaeed in active scientific and organizational activities. The 355 has continued to actively
cogperate with the Scientific Departrment of the UTH, as well as to work closely with student
programmers (facilitators) in the direction of oreanizing scientific events and invalving students in
scientific works and programs. On Octoher 15, 2020 the first meeting with student programmers
took place, where a number of important 1ssues were discussed. For more detailed information,
see the 555 protocol for October 13, 2022, The meeting agenda is presented below:

| MEETING WITH FACILITATORS

—
AR ,

B £

AGENDA
Introduction
Decision of the Work Format and Means of Communication
UTMA OS Event Participation & Organization
. Introduction to Research Directions of the UTMA (Interim)
. Student Research Formats, Abstracts
. Formal Organization of Student Research Groups

3 student research groups were formed with the support of the Head of the Scientific
Oepartment of the university, V. Origoryan.
¢ Emergency medicine ‘group leader: Tuba Sheikh/!
¢ Endocrinolagical gynecology /‘group leader: Ziyad Tarig [amal, president of 555!

# Meuroscience /group leader: Rohinl Zadbuke!

Working together with the Head of the Scientific Department of the UTA, Ph.D.
V.5 Grigoryan, a number of students were involved in scientific works and research projects,
participated in local and international scientific events, conferences, seminars, had reports and
publications.

The UTh students have actively participated in many scientific events, including conferences
and seminars oreanized by the Bio SEE International Bioimaging Association and the Institute of
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Mhysiology after LA, Orbelu of RA MAS, scientific events arganized by the EIF under the title "The
driving force of science”. etc.

The UTM students Rohini £adbuke and Harshil Kotadia participated in practical confocal
microscopy (advanced bioimaging method) organized by Bio SEE International Association.

555 member Anjan Kumar has become a member of the research team | team leader, the
Head of the Scientific Cepartment of the UTh, ¥.5. Crigoryan). Besides, he actively participates in
theoretical and experimental research works on the topic “Meural tissue engineering™. In this
cantext, the research team led by ¥.5. Origoryan received 2 ressarch grants: EIF Pl Scientific
Mraject Funding and AEEA Research Trant.

The UTh4 student Mahsa Kamali was invalved in the research group of the research project at
LA Orkeli Institute of Physiology MAS RA. Project topic: Skin tissue engineering. The project was
awarded an ANSEF grant [leader, Ph.0.., professor, Z.|. Karabekyan}.

' 555 member Ashish Chanesh Bhoir online
participated in ESMO (Eurcpean Association for
tedical Oncology) international conference con
ancology in Maris.

Shogher Harutyunyan [UTh student, student
programmer] took part in the international
scientific essay competition, speaking an the topic
'The impact of environmental factors on the
human body from the perspective of oncalogy'.

v The 355 member Rohini Zadbuke presented
a poster report, co authored with the Head of the Scientific Cepartment of the UTH, ¥.Crigaryan.
The report was awarded the 2rd place at the "Modern hethods of Biovisualization in Mhysiology and

tdedicine” international conference in Yerevan.

A high level of student activity was observed in terms of applying and participating in various

local and international scientific projects [including exchange programs, grants, conferences,
serminars, etc.).
On April 37, 2023 many students,
! including  the 555  members, actively
participated and represented the UTM at the
"Education and Career EXPO" exhibition, which
took place at the LGOS Expo Center.

The 5535 Secretary Samuel Adomah
presented the UTM at the st International
tedical Students’ Conference  {IM5C)  in
K.rakow, Moland.




Together with the Scentific Department of the UTAA, student wvisits to various crganizations
were organized, including LA, Orkel Institute of Physiolegy, Armenian Red Cross Scoiety, where
students got acquainted with the main directions of work carried cut in these organizations.

The 555 also actively participated in the orgamization of series of events "UTMA Open Science”
af the Scientific Department as part of the crganizing committee. The latter included: the Head of
the Scientific Department, 355 and selected student programmers.

The 3rd and 4th events of the "UThA Open Science” project were successfully organized,
where the 555 played a significant role in the reporting year.

On October 20, 2023 the 3rd event took place. The invited speakers were Or. D. Arsenyan and
L. Curoghlyan. founders of CaylTech organization (Armenian manufacturer of rehabilitation
equipment). The tapic was “Regenerative Technolcgies for Therapeutics™.

On March 3, 2023 the 4 event of the "UThA Open Science” project took place. The invited
speakers were doctors 2. Khudoyanev (the Head of the First Aid Department) and G
Hovhannisyan (instructor] from the Armenian Red Cross Society. This was a scientific practical
lecture and master class on "First aid” .

In cooperation with the Scientific Department of the UTM, the Annual Student Conference was
arganized, the title of which was "Integrative medicine in the context of evidence based medicineg”.
The 355 acted as part of the crganizing committee.

Ouring the reporting year, the first 355 project, the Scientific Debate Club was established
(founder and coordinater of the project, Secretary of the 5355 of the UTM Ademah SN The
debate format and assessment systern are innovative and fully developed by the project author,
taking inte account and combining the formats and experience of the world's most successful
debate clubs. The first scientific debate took place during the Annwal Student Conference (see
Agenda abave).

The first scientific start up 1dea of the 555 was also developed and presented by the 555, The
author and head of the startup s Hamzeh Shorbani, the UTM student, a member of the 555, The
aim of the project 15 to develop an assistive device for blind and visually impaired people. The
name of the startup = "A EYES". With the help of the Head of the Scientific Department of the
UTH, the 355 members applied to the Sevan Startup Summit 2023 and got the opportunity to
represent the startup and the UTM at this large scale international startup event.

18. Economic Departmant
The eccnomic part, according to its 2022 2023 werk plan, used the potential of the emplovees

af the Econamic Departrment in organizing the intra university econcry.

The functians of the economic staff have been clarified, the work performed by the employees
af the Economic Departrment has been emphasized, in particular, the provision of sanitary and
hygienic conditions, the cleaning and improvement of work areas. the quality of their
performance.
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> Mheeded stuff was acquired with the financial resources allocated for the crganization of the
educational process of 2022 23:
= Stationery 593 600 AMD
* Registers, student |D cards and student record bocks 448 000 AND
* Dental materials B&4 600 AMC
*  Tonocmetr, Eluccse meter, stethoscope-BS 000 AME
> In order to equip and furnish auditoriums and offices the following items have been
purchased:
* Computers, laser printer 3 412 000 AMDE
* Expenses incurred for the maintenance of the University's computer network 1 933 100 AMD
= F0.000 AMD was allocated for becoming a member aof the digital library associatian.
» 276,600 AMD was provided for participation in the exhibition and for the furnishing of the
stall.
*  For publication in the university directory was spent 56,000 AMG.
= B6,000 AMD was allocated for seminar participation on laber legislation and for acquisition of
codes.
*  Allocated for retraining 300 000 ARG
* Conducted inventory together with the accounting.

CONCLUSICN
Thus, surmmarizing a number of works carried out at the UTMW in 20022 20023 AY, according to
different fields of activity, the following can be distinguished and reccrded:

> In the reporting period, activities were carried cut that are in line with the university’s
mission, aimed at strategic priorities of the university and the implementation of strategic plan
activities.

> hew bilateral cooperation agreements were signed with academic and non academic
institutions.

> [Marticipation in grant programs was initiated.
Along with a number of achievements, there are also same issues of improvement:
to add foreign language pages cf the website, which are of the utmaost importance for foreign
visitors, particularly foreign potential applicants,
to continue the modernization of electronic ikrary of the university,
organize training of employees in order to effectively solve strategic problems, ensure and
improve the quality of educaticn.

38a M. Babajanyan, Yerevan, Armenia Tel. (+37410) 61-62-90, (+37410) 61-64-70
info@utm.am, www.utm.am

https://www.facebook.com/UniversityofTraditonalMedicine?mibextid=LQQJ4d
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